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Attendance — Roll Call

Quorum Achieved at _7:32  with _15

Meeting Minutes

January 22, 2026
Kerwins, 7:30pm

Piscataway Soccer Club Board of Directors Meeting

votes (8 votes required for Quorum of 16 current voting members)

Members of the Piscataway Soccer Club Board of Directors (16 Voting members, with full board)

Title Name Present Vitc()afs Delegated to ALrﬁ:[/ZI Delgz)zrrltire
President Mike Majorczak B:e;:fer ] O
Exec Vice President Tom Roberts 1 O O
* Travel Vice President Lou Raymondi O 0 O] U
'g __| Travel Vice President Jeffrey Salles L] 0 Jeff Sundelof O O
5 2| Recreational Vice President Yasmeen Ash 1 O ]
3 § Recreational Vice President Tad Powell 1 O O
3 - Registrar llia Myers 1 L] O
ol Brian Hind 1 George O
reasurer rian Hinds Roussey
Secretary Kathleen Martineau Il 0 Zarah Opitz O |
Public Info Officer George Roussey 2 O [l
Director of Coaching Chuck Myers 1 [ O
@ Club Web Master Jim Opitz 1 L] O
2 Member At Large — Travel Jeff Sundelof 2 O O
08_ é'\’ Member At Large — Travel Dennis Espinosa 1 ] O
o = | Head Coach
%’ i>3, Member At Large — Equipment  Keith Koenig 1 L] O
9 Member At Large - Club .
<% Historian/Statis?ician Zarah Opitz 2 L O
m:mgiraAnt(:Iéarge B Bob Martineau 1 O
Parliamentarian Rey Villanueva O] N/A Guests
Nominating Chair Jeffrey Salles N/A Alex Abreu
2 | niforms Chuck Myers N/A A indiey
'§ _g Grievance Chair Jeff Sundelof N/A
% g BOE Liaison — Bldg. Usage Mike Majorczak N/A
g g By-Laws Chair Mike Majorczak N/A
'g_é Tournament Director Mike Majorczak N/A
< Winter Training Director Chuck Myers N/A
Picnic Coordinator Yasmeen Ash N/A
PEC Chair Jeffrey Salles N/A
Red Bull Liaison Dan Vitu N/A L]

From the PSC By-Laws Article VII.B.4.c VACANCIES IN OFFICE paragraph v.: “In the event any officer is excused for a meeting, said Officer may delegate a temporary
replacement or may have any other member of the Board of Directors give their respective report and/or perform the duties of said Office. Said BOD member may delegate voting
privileges and responsibilities at BOD and GM Meetings. No BOD member may control more than one quarter (1/4) of the total of eligible voting privileges of the BOD, including
his/her own voting privilege. In the event that 1/4 of all the votes is not a whole number, it shall be rounded DOWN to the nearest whole number, to determine the maximum

number of votes a BOD member may control at any meeting they would otherwise be eligible to have voting privileges.”

(Please note at BOD meetings, only voting board of directors are allowed to vote, though membership may partake in discussion prior to voting on a motion. A motion must be
put forth by a Voting Board Member, and 2" by a voting Board Member in order for a vote to take place. The President only casts tie-breaking votes. See above for listing of
voting Board Members. All Board Meetings are open to the Membership.)

Meeting Minutes — January 22, 2026 - PSC Board of Directors Meeting

Page 1 of 18



Il. Review of Meeting Minutes of last meeting — November 2025

The November 2025 Meeting Minutes were sent out via eVote on 1/20/2026. Yes: 10 No:  Abstain:__1

lll. Unfinished Business from Last Meeting:

1. Town Rec Soccer Games: My name is Matthew Ware with the Highland Park Recreation
Department, and I was reaching out to start communications with your programs, to play games
together in the Fall (September - November). We have 2 age ranges that are Recreation skill level (2nd
and 3rd grade) 4 teams and (4th and 5th grade) 2 teams. We would like to know if you would be
interested in a few games for the upcoming fall season, we are unable to play on Fridays and Saturday.

a.
b.

C.
d.

September: They are going to try to get it going. Tad was in touch with Anne Marie.
October: Tabled — Tad reached out to make arrangements. The plan is to pilot games with 6-8™
grade age groups

November: Tabled

January: Tabled

2. CPR Training: Every two years. Mike to schedule next CPR training date

a.

August: Reached out to 2 companies. SDR Training $75/hour for 2/1/2 hour CPR and First Aid
Class. Waiting on JAG, will follow up. Dan reached out to Trey at Red Bulls. Want to schedule
this for October sometime.

September: $30 class is not with NJ Youth soccer anymore. Ilia suggested to see if the YMCA
offers a class for this.

October: No response from YMCA. Dennis motioned for CPR class set for winter session, Jeff
Sundelof 2™, Votes: 16 YES. Passed. Class to be scheduled with date TBD in mid-Jan/mid-Feb @
Tpm

November: February 3rd — all coaches need to be trained.

January: 18 coaches registered. 2 open spots remaining, 20 max allowed. Yasmeen to
register. Zarah maintaining log

3. Porta John Fence — quote to replace, but Tierney said he would replace it.

a.
b.
C.

© o A

June: No updates as of yet.

July: Tabled. No word from Dennis or Tierney

August: Townships has removed damaged porta john and the fence. Not sure if they will replace
the fence. Dennis will follow up with Tierney to see if they will replace. Mike looked into
pricing for different materials. $1400 for pvc.

September: Tabled

October: Tabled. No update. Dennis to follow up

November: Tabled

January: Tabled

4. PSC Board Volunteer Reminder — SafeSport Certification: Email from Ilia went out about
volunteer requirements for the Board. This needs to be done by the end of September.

a.
b.
C.
d.

September: Tabled — SafeSport needs to be done by October Meeting.
October: TABLED - still incomplete. Board members must re-certify
November: January 2026 — needs to be done.

January: Tabled — board members still need to complete
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5. EDP: In the spring, move all top flighted teams e groups with multiple teams to EDP. Low flight
EDP. This is being done for player retention purposes. We have lost numerous players to NIUPI and
now to BSA playing on low flighted EDP teams.

a. September: Registration is $900/team to get into EDP. Travel Coaches to decide depending on
team and how they do in the Fall. Flight 1 and 2 Mid NJ teams to move. Approved. Board will
discuss with Travel coaches.

b. October: TABLED. Travel VPs Absent

c. November: Couple teams in mind — Juventus. Liverpool does not want to go in spring, but will
got EDP in the Fall.

d. January: Juventus and Santos joined EDP only for the Spring season. CLOSED

6. Invoice from Middlesex County-Piscataway DPW Received: Tipping charge for Dumpster
Removal. Who do we pay? Town or DPW? Dennis to make inquiry.
a. November: Tabled

b. January: Mike emailed, received no response. CLOSED.

7. PSC Fall Classic Beverage Containers/Barrels Need to be Moved to Conackamack shed. Jim
noted that containers without lids can be discarded.
a. January: Tabled. Too much snow.

8. Plan to exit the SCORE contract early - Part 1 of SCORE Contract Exit Plan - Review Chuck’s
proposal to exit the contract
Email from Chuck:
I would like to propose the following with regards to our SCORE contract and the issues we, as a
club, have faced. If you (and Jeff Salles) agree, then can you bring this up at tonight's meeting.

We should take steps to end our agreement with SCORE effective December 1, 2025, by requesting
formal release from the contract.

Action: Ask Rey and Daniel to draft a letter to SCORE outlining our position and requesting release.
The letter should:

o List the issues we have encountered, including:

Delayed delivery of recreation uniforms

Perceived security breach resulting in hacked credit cards of our parents and board members
Very delayed delivery of travel uniforms

Lack of any statement or acknowledgment from SCORE Corporate regarding the August issues
Delayed delivery of other items (e.g., soccer balls)

Loss of trust in SCORE’s ability to deliver reliably in the future

Acknowledge that we appreciate the 300 green placeholder jerseys they provided at no cost.
While they arrived late on the first day of our tournament, they did help partially. However, this also
created a significant amount of unplanned work for our volunteers in distribution.

o Point out that our club did not request any SCORE polos for coaches or board members (~36
shirts) that were included in the original contract and were to be provided at no cost.

e Indicate that we are willing to purchase any remaining custom travel jersey kits that SCORE
has in stock under the existing agreement. This will allow us to support any new players who join

® O O O O O O
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existing teams in the spring. (New spring teams can be outfitted in the existing green placeholder
jerseys.)

a. October: Jim motioned to approve Chuck’s proposal to Prematurely end the SCORE Contract.
Dennis seconded the Motion. Votes: 16 YES. Passed. Mike and Chuck will work with counsel to
put this in motion. Tabled.

b. November: Uniforms are finally coming in.

c. January: Conversation with SCORE sales rep on Monday 1/19 — rep acknowledged SCORE
fell victim to cybercrime. Throughout Dec-Jan, there were multiple discussions about travel
uniform quandary. It was decided that we will remain with SCORE through the Spring
2026 season because of the 9 month lead time required if we switched to Go Soccer.

9. Part 2 of SCORE Contract Exit Plan- Short-Term Recreation Plan

Once released, we can immediately move forward in selecting a new vendor for our Spring
Recreation Program uniforms. There are multiple viable options available.

a. October: We will wait for Chuck to provide more information regarding viable options

b. November: Want to change for Rec but not travel. Will change them in 2 years. Switch Ilia and
Chuck out uniforms and us Go Soccer for the spring. We are currently paying $28 per kit now. Mike
to take over. Discuss more in January. Will talk to go soccer about socks and shorts.

c. January: See Mike’s Update in Appendix I. Tabled until sample uniform is received

10. Part 3 of SCORE Contract Exit Plan - Long-Term Travel Plan: NEW UNIFORM VENDOR
We should make a board-level decision regarding the future of our custom travel kit design:
o Either retain our custom design and partner with a different vendor that offers sublimation, or
o Retire the custom design in June 2026 and transition back to a traditional jersey Kkit.
This should be a board decision either way.
a. October: Tabled. How will this be perceived by parents?
b. November: Tabled — June 2027 (change over)
c. January: Tabled

11. The proposal to renew PSC’s contract with Red Bulls: Chuck summarized that if we renewed
for a S-year term, PSC would retain all services previously provided- setup, player evaluation,
mid-season and end-of-season updates. George motioned, Jim seconded. 15 Voted Yes.
Approved. Closed.

IV. New Business:

1. Old Soccer Goals — Randolphville Elementary School: Email received from Claudia Emmanuel-
Freno, school psychologist at Randolphville Elementary School via referral from Karyn Erdman.
Requesting use of PSC’s old soccer goals, and in turn use their space to house said goals and for
practices. Mike’s observation: We don’t have extra goals to leave there at Randolphville, it would
require the BOE to move them there and back from/to Green Acres for the tournament. Though it
would be a great place to practice.

a. January: Discussion ensued regarding use of Randolphville and Schor for coach-led
practices to avoid using Witherspoon and Green Acres in the spring. The discussion pivoted
to whether old goals would be moved or should we buy new goals at $400 per set. Tom
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10.

11.

12.

13.

14.

suggested buying 4 new goals to be sourced from the Equipment Fund. The proposal was
put to vote —
Tom motioned, Zarah seconded, 14 members approved, 1 abstained. The motion to purchase new
goals and allocate them to Randolphville and Schor was passed. Closed.

Rec VPs will order colored cones for rec team setup instead of using color coded barrels. 7 cones
with PSC logo will be ordered at $22 each = $154. Approved. Closed.

Wristbands for rec program need to be ordered. Mike will handle the order

Meagan Martineau will be added to the next PSC Newsletter as the winner of the Mid-Atlantic
Soccer Shoot

Mike is asking for a volunteer to research sponsorship solicitations for PSC website
There are existing delinquent credit cards- only a handful, not too much

Reported window break at Arbor school during winter practice. Dennis provided update.
Replacement cost = $475. School district handled replacement. Brian sent reimbursement check to
Piscataway Board of Education 1/15/2026.

Picture Day has been scheduled for 4/25/2026. Mike will specify a 9 am — 1pm time frame. This is
also the 1** day for Little Kickers and Futures. Might be a problem for uniforms

Referee class — must discuss location considerations

YMCA held an Introduction to Soccer session — 1 free class to introduce Kkids to soccer. Will be a 4
week session. 5-6 kids signed up. 1% Class to begin 1/23/2026

Playmetrics has acquired SportsConnect platform and will discontinue PSC’s registration
platform. Chuck advised we should wait for NJYS’ decision. Per Jim, we have time until the fall of
2027 to further research a replacement platform. No other free platforms exist. Yasmeen expressed
concern about registration history. Zarah has already downloaded all registration information.

We will ensure that all registration data is downloaded before transition to new platform occurs.

Red Bulls Annual Conference on 3/1/2026: Interested attendees must register

Jersey Knights membership is flagging and officials are seeking to partner their travel program
with our rec program? Chuck invited them to join PSC

Alex Abreu attended the meeting to promote a PHS to PSC girls’ soccer connection. He is pursuing
a more positive girls’ involvement in PSC and will promote and require representation in PSC
events. His vision aligns with Chuck’s vision, where the high school integration with PSC should be
a part of the PSC Five Year Plan to maintain consistent community-building touch points to bridge
PHS soccer with PSC. Alex proposes to commit two players per week to volunteer with PSC and
keep the girls engaged with the soccer program. Dan will structure it and Alex will email potential
game plan/ideas. Dan suggested that Alex and PHS host an introductory clinic in August for PSC
girls entering HS.
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15. Registration for Spring 2026 rec soccer starts Friday, 1/23/2026
16. Girls Festival of Soccer — Date MUST be determined by the February meeting

17. Findley Pennicle, coach of U9 Liverpool also attended the board meeting to request whether
coaches can have more input in tryout evaluations.

V. Reports of Officers:

1. President — Mike Majorczak: Mike’s updates peppered throughout New Business

2. Tournament Director — Mike Majorczak: It’s time to start! The Fall Classic will likely be scheduled for
the weekend after Labor Day. Should we consider raising registration fees for the Fall Classic?
Proposed increase for each age group above US: $50 per team, US teams increase by $25. Yasmeen
motioned, Tom seconded, 15 voted Yes. Approved and passed

3. Executive Vice President — Tom Roberts: Would like to start the process of ordering porta johns.
Schedule as follows:

o HS -1 porta john for Mar 9 — Jun 13
o Green Acres — 2 porta johns Mar 9 —Jun 13
o New Market for TopSoccer (to be place in back corner) Apr 25 — Jun 13

4. Director of Coaching — Chuck Myers: See Appendix Il for Board of Directors Monthly Dashboard for
January 2026. Pages include survey results, will be conducted annually going forward. Rec season
will start Saturday after Easter. Note that for the Fall of 2026, US Youth Soccer will be changing the
age grouping format from birth year to grade level based on an Aug 1 — Jul 31 cut-off. Piscataway
Board of Education follows an Oct 1 — Sep 30 cut-off. We would align with the Piscataway Board of
Ed.

5. Registrar — [lia Myers: Logan Batulis trying to join Valencia for the spring season,; Extra tshirt sales
during fall rec season totaled $3035, given to Brian; SYSCL club meeting updates — they will be
charging families a $200 work bond and completing a mid-season re-flighting. Game cancellations
were rampant and they have established that the team that cancels will be responsible for paying the
ref fee. They are instituting a $500 fine for canceling playoff games. PSC teams currently in SYSCL
are Valencia, Atletico, and Manchester United

6. Treasurer — Brian Hinds: Financials for November and December were emailed to the BOD earlier
today. Balance $297,882

7. TOPSoccer Coordinator — Yasmeen Ash: No update

8. Webmaster — Jim Opitz: Requested information for the Spring 2025 Rec and TopSoccer seasons to
update the website. Continues to encourage all to check out the website.
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10.

11.

12.

13.

14.

15.

16.

17.

Travel Soccer - Jeff Sundelof, Chuck Myers, Jeffery Salles, Dennis Espinosa & Luis Raymondi:
Dennis — re-summarized broken glass incident at Arbor; would like Chuck to write a blurb about the
age group changes for Fall 2026 tryout registration. Travel meeting for spring — Jeff Sundelof hasn’t
registered. Jeff to register all travel teams this week, but will not be invoiced yet. Yasmeen has
ordered the championship tshirts.

Recreational VPs — Yasmeen Ash and Tad Powell: No updates. Mike asked for volunteers to deliver
flyers — Dennis to distribute to Randolphville, King and Conackamack

Member at Large — Equipment Coordinator - Keith Koenig: No update

Public Information Officer — George Roussey: March 2026 newsletter coming up. Material due by
end of February

Member at Large — Maintenance — Bob Martineau: No light towers were moved from Green Acres —
the snow got ahead of him. Gas valves for the deep fryer must be ordered prior to the tournament.
Shirt bins will need to go back to the trailer. Reminder to all: Bob does NOT read his personal email
By-Laws Committee — Mike Majorczak: No update

Parliamentarian — Rey Villanueva: Absent

Club Historian — Zarah Opitz: No update

Secretary — Kathleen Martineau: Absent

VI. Concerns of Teams:

None

VII.

Concerns of Members:

1. REMINDER TO ALL INVOLVED: The Myers will NOT be available during the month of April 2026

a. Yesmeen will provide Registrar coverage

VIil. Adjournment:

Motion to Adjourn by Jim_, 2nd by Jeff Sundelof, at _10:37PM . Vote _15 __yes, _0 no,_0 abstain
Meeting Adjourned.
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Calendar of Events: clicking here

2026 Calendar of Important Dates
(calendar is saved to google drive)

01/03/26 Winter Rec camp registration closes

01/05/26 Travel Winter Coach-Led Training in school gyms begins M-T-W-T-F
01/11/26 Winter Rec camp, Travel Futsal, week 1

01/12/26 Rec Spring Registration Opens

01/15/26 PSC Board of Directors Meeting 730 pm Kerwin’s

01/18/26 Winter Rec camp, Travel Futsal, week 2

01/31/26 Submit NJYS Tournament Application

? Club Trip to see Red Bull games - select 2 dates

02/01/26 NJYS Awards celebration @ American Dream

02/01/26 Winter Rec camp, Travel Futsal, week 3

02/08/26 Winter Rec camp, Travel Futsal, week 4

02/15/26 Winter Rec camp, Travel Futsal, week 5

02/15/26 Contact all Tournament Vendors to confirm they are coming September
02/19/26 PSC Board of Directors Meeting 730 pm Kerwin’s

02/22/26 Winter Rec camp, Travel Futsal, week 6

02/28/26 Deadline for information to the Newsletter that goes out Early March

Red Robin Fundraiser

Dick’s Sporting Goods - application for sponsorship

Rec Uniform Order

Zoom Travel Coaches Meeting, with Red Bulls

: Zoom Parent presentation, with Red Bulls, for both Travel and Rec
03/01/26 Winter Rec camp, Travel Futsal, week 7

03/08/26 Winter Rec camp, Travel Futsal, week 8

03/09/26 Travel Outdoor Training Begins

03/15/26 Winter Rec camp, Travel Futsal, week 9

03/08/26 NJYS Annual General Membership Meeting @ Red Bulls Stadium
03/15/26 Save the Date Tournament email and set up advertising
03/10/27 Late Fee Takes effect as of 12:01 AM for Spring REC LK TS
03/17/26 Late Registration Closes at 11:59 PM for Spring REC LK TS
03/19/26 PSC Board of Directors Meeting 730 pm Kerwin’s

03/22/26 Travel week 1 games (projected)

03/29/26 Travel week 2 games

04/12/26 Travel week 3 games

04/13/26 Start of REC Spring Season, Hand out uniforms, Training begins

04/18/26 Rec week 1 games

04/19/26 Travel week 4 games

04/10/26 Zoom meeting with existing travel coaches and team managers to explain the tryout process.
Red Bull to provide support.
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04/15/26 Notification Deadline to the Membership about any proposed By Law Changes
04/16/26 PSC Board of Directors Meeting 730 pm Kerwin’s

? Tournament Committee Meeting 730 pm Kerwin’s

04/25/26 Rec week 2 games

04/26/26 Travel week 5

? Video Posted on Website, Social Media and Emailed on Tryouts

? Girls Festival of Soccer

05/02/26 Rec week 3 games

05/03/26 Travel week 6 games

? PSC ID Camp, Evaluation Phase 1 - Evaluation of new players, not currently on a travel

team. This is targeted to current Recreation players, Futures players and players in other clubs. Existing PSC
players DO NOT attend.

? All Week - Evaluation Phase 2 - Tryouts (see description below) Check-in lists created day, age
group, by ilia Current Red Bull trainers perform evaluations and upload scores each night. PEC onsite to assist
trainers Coaches must attend their team’s time slot to observe

05/09/26 Rec week 4 games,

05/10/26 Travel week 7 games

05/11-15 Travel Tryouts ??????

05/16/26 Rec week 5 games

05/17/26 Travel week 8 games

? Tournament Committee Meeting 730 pm Kerwin’s
05/21/05 PSC Board of Directors Meeting 730 pm Kerwin’s
? Panera Bread Fundraiser - Pending Approval by Panera

05/23/26 Rec week 6 games

05/24/26 Travel week 8 games

05/22/26 Team Formation Zoom Meetings - Specific Time Slots for Teams

05/24/26 Generic invitations/acceptance are sent out via Stack Sports email in bulk, by the entire age
group. NO information about team name or associated coaches. Example: email sent to all players projected to
be on team A + team B + team C + ... at the same time, in order to shorten the invitation process.

05/30/26 Rec week 7 games

05/31/26 Travel week 9 games

05/31/26 Deadline for information to the Newsletter that goes out Early June

PPPP? PSC Picnic

06/01-05 FIRST list of non-responsive parents. Text messages sent. Copy Coaches

06/06/26 Rec week 8 games

06/07/26 Travel week 10

06/11/26 PSC Volunteer Appreciation Night - Tentative - 630 pm at St Nicks

06/13/26 Rec week 9 games,

06/14/26 Travel Makeup

06/18/26 630 pm GMM Meeting at YMCA (location tentative) PSC Board Meeting following at 730 pm @
Kerwins

07/16/26 PSC Board of Directors Meeting 730 pm Kerwin’s
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08/08/26
08/15/26
08/17/26
08/20/26

?
08/22-25/26
08/24/26
08/26/26
08/31/26

09/05-06
09/13-14
09/15/26
09/17/26
09/20/26

10/15/26

11/01/26
11/15/26
11/15-16
11/19/26

Tournament Committee Meeting 730 pm

Late fee starts for Rec Fall registration, ORDER Rec uniform kits (4-5 weeks)

Rec registration ends

1st Day of Tournament Field Building

PSC Board of Directors Meeting 730 pm Kerwin’s

Travel Coaches Pre-Season Meeting

Dick’s Sporting Goods, 20% fall shop event at South Plainfield DSG Store
2nd Day of Tournament Field Building / Rain Date / Micro Fields

Travel Red Bull training starts

Deadline for information to the Newsletter that goes out Early September

PSC 45th Annual Fall Classic

Travel week 1

Recreation Red Bull training starts

PSC Board of Directors Meeting 730 pm Kerwin’s
Rec Saturday, week 1

PSC Board of Directors Meeting 730 pm Kerwin’s

Recreation Winter camp opens

Recreation Saturday, week 9, last games
Travel MNJYSA, week 10

PSC Annual Turkey Dinner 600 pm Kerwin’s

PSC Board of Directors Meeting 730 pm Kerwin’s

11/22/23

12/10/26
12/15/26

12/21/26
01/01/26

04/17/26

Travel MNJYSA, makeup week (scores locked 11/23 noon)

PSC Volunteer Appreciation Night - Tentative - 630 pm at St Nicks
Deadline for information to the Newsletter that goes out by 12/21/26

Recreation Winter camp closes
Recreation Spring Registration opens

Recreation Saturday games, week 1
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APPENDIX I

Uniform Report - MWM 1/22/26

Rec Uniform Update

1. Thave been in discussions with Go Soccer, their proposed Kit is $38/Kit, far more than the approximate
$24 kit we were paying with Score.

2. Yasmeen reviewed the samples provided by Go Soccer, and was not impressed, she would prefer to stay
with Score for now.

3. Last week Chuck, Ilia, Tad and Mike met via Zoom: Since Go Soccer stated it was already too late to
order uniforms for the Spring(9 month lead time required), it was decided to stay with Score for the
Spring Season. Score has advised they have a large stock of uniforms we used last Fall that we can have
for this Spring. They advised a 3 week lead time.

4. Mike stated he would use a 6 week lead time to provide some cushion. Based on that, uniforms need to
be ordered by March 3rd to provide a 3 week cushion.

5. Go Soccer stated there is a 9 month lead time on Rec Uniforms, he is willing to purchase the stock,
but needs a guarantee from us we will go with a kit this Fall. No decision has been made for the
Fall. A decision needs to be made this week if we are going to go with their kit for the Fall.

Travel Uniform Update

I had a phone conversation with Anthony from Score. He advised they have admitted to a hacking and sent out
letters to parents via US Snail Mail. He wasn't sure what was included in the letter or if they offered a free year
of credit monitoring. Mike checked with the Travel Board Members and Lou confirmed they received a letter,
Mike asked if he could scan and send a copy to him.

Anthony also advised the Upper Level Executives Sean and Justin that Mike and Chuck were speaking with were
let go due to their poor performance with the hacking issue.

We are currently having parents of players added to existing teams and Spring Teams to order uniforms from
Score until we make a final decision on Score. I do not want to make our parents buy new uniform kits this

Summer, the current kit should stay with the club for 2-3 years.

Uniform Options for the Next 18 months

Over the month of December and January I have corresponded with many uniform vendors and have come up
with the following options, all are based on matching or staying with our current Kit for the next 18 months.

1. Score - Stay with Score
a. $100 per kit
b. 4-6 week, during peak season, otherwise 3 weeks.
c. Have they solved their ordering issues
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d. Anthony blamed the issues on the hack and integration with a new ordering system. He stated it
has been resolved.
e. Recent orders have been received in approximately 3-4 weeks.

2. Go Soccer, they state they can match our kit.
a. $105 per kit
b. 4-5 week lead time

3. Challenger
a. $120 per kit, they state they can match our kit.
b. 4-5 week lead time

4. Squad Locker
a. $135 per kit, they state they can match our kit.
b. 2-4 week lead time

5. Podium
a. $158 per kit, they state they can match our kit.
b. 4-5 week lead time

6. Cisco, not consider due to only club orders, parents can not order direct, no online store.

7. Capelli Sports, not considered due to 10 week lead time.

8. Nike, not considered, does not due sublimation printing, would be like our Adidas uniforms in the past
and the work with Soccer Post in NJ.

I request the Board to decide on how to proceed with Travel and Rec Uniforms this evening.

Tabled until sample uniforms have been received
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APPENDIX I1
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Hourly Rate

Training Rate History

Previous Training Company vs Red Bull

$200
$150
$132
$124 $128
$100
$50
$0
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29  2029-30 2030-31

2019-20 2020-21 2021-22  2022-23

A RedBul @ Previous + Projected

Red Bulls - Increase of hourly training fee, but in smal

Red Bulls - still provides extras every season (free game tickets, player evals,
PSC - Increase in training session times for both Rec and Travel

PSC - Increase in the registration fees
Rec - Fall $208/season
LK - Fall $145/season
Travel - Fall $850/year

ler yearly increases, and for a 5-year contract (both requested by the PSC)

Page 14 of 18
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‘_umo ) Board of Directors Monthly Dashboard JANUARY 2025

PROGRAM OVERVIEW

Winter 25 Spring25 Fall25 Winter 26 Spring 26

Travel 308 342 278 293

Recreation 135 393 382 145

Futures - 13 10 6

TOPSoccer 4 18 14 5

Totals 447 766 684 449 0
enancia, il

Travel [ Under Budget

Recreation Under Budget

Hardship Cost Under Budget

1/22/2026

STRATEGICISSUES _ Jreeres

1 SCORE Uniform Kit Vendor Change Vendors? %
2 Stack Sports merged with PlayMetrics Issues

3 25-26 School Year Registration  Affects travel tryouts Issues

4 How to best use Rec Volunteers Issues

5 Red Bull New 2026-31 Contract Under Review On track

6 PSC 5-Year Plan TBD Planning

7 Winter RB Skills / Coach clinic  talks w/ RB Planning

8 Purchase a 7x21 goal for Tour ~ (we moved 2 goals to Shor) Planning

9  Partnership with YMCA&RB Y won'tsignRB's contract (SR
10  Winter Travel Training/Futsal Schedule set (J.Salles) [ Closed ]
11 Survey of Rec Parents Mostly positive [ Closed ]
12 Winter Rec Camp Registration CLOSED [ Closed ]
13  End of Year Review 2024-25 Released Closed

TRAINING STATUS - WINTER
Scheduled Actual

RB trained Teams

Travel 9 weeks 3 5
Recreation 9 weeks 2 17
TOPSoccer 9weeks 2 1
Futures 9 weeks 2 1

Travel Teams Training using Red Bull Trainers this Winter:

PSC 18 Betis sos0  EZENED

PSC 16 Pride s765 CEEEEIEED

PSC 13 Atletico $980

PSC 10 Valencia $1,763  Paid by PSC

PSC 08 Man City s765  CEEZENED
Getting certification

Aylin Perello

PSC 16 Pride, Assistant Coach

Pedro Naranjo

CALENDAR - Important Dates

01/23/26 Spring Registration opens for Rec+LK+TOPSoccer
Late fee starts 3/6, registration closes 3/13

02/02/26 MNJY SA Appeals (close on 2/9)

02/03/26 CPR Training

02/11/26 MNJY SA sched pub / Registration Fee Due

02/19/26 PSC Board of Directors Meeting 730 pm Kerwin's

02/26/26 Travel coach Zoom meeting

02/28/26 Deadline for information to the Newsletter that goes out Early March

03/01/26 NJYS & Red Bull - Youth Soccer Summit

03/05/26 MNJY SA general meeting

03/11/26 SYSL team counts/rosters Due

03/18/26 Parent Zoom meeting

03/21-22 MNJY SA week 1

03/25/26 SYSL coach meeting for: Man U, Man C, Valencia, Atletico

ining begins

04/13/26 Start of REC Spring Season, Hand out uniforms, Tra

PSC 12 Santos/Alianza Assistant Coach
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Fall 2025 - Recreation Parent Survey Results LINK TO ALL ANSWERS

Satisfied + Very Satisfied

. -
Which age group was your player in? 53 respondents, all programs
representatived

2 How satisfied were you with the overall Fall Recreation soccer program? 86.8%
3 Did your child receive positive encouragement and instruction from the Red Bull coach? 84.9%
4 How likely are you to register your child again next season? 96.2%
5 Did your child enjoy the season? 96.2%
6 How likely are you to recommend our Recreation program to other families? 94.3%
7 How satisfied were you with the practice/game locations? 98.1%
8 What is one thing we could improve for next season? (32 responses)
9 Would you like to see a couple of S.mBma Saturdays in the muq:o.\.v mxmBn_mm” Opening Day, Inside out Jersey day, 81.1%
Crazy Hair day, Red Bulls Mascot visit day, Mother's Day Appreciation ...
10 How would you rate the overall value of the fall recreation program compared to the registration fee? 90.6%
(9 responses)

11

Any additional comments or suggestions?
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SPRING 2026 o

.| Training | Training Training | Training [ Training [ Trarme To——T—
EDP ._M.ns.:o & Game | & Game | Training | & Game | & Game | & Omsw Ma_z_:c Training | Training [ Tranine T p—
arts o Game | & Game | & Gam g ining | Training [
Week 1 | Week Week 3 | Week 4 | Week 5 | Week 6 | Week 7 Week M Training | & Game & Game | Make-up
i Training | Training Training | Training | Trainin Traini ———t———1 | Week 9 |Week 19| Week
MNJYSA ._.M“..ﬁo & Game | & Game | Training | & Game | & Game | & Omsoo wo_“ﬁm Mﬁm_zo Training . Training g!!
Week 1 | Week 2 Week 3 | Week 4 | Week 5 | week 5 <<§aw & Game | Training | & Game | & Game |Make-up | Prayoms
Traini Training | Training | Training | Trainin Tl <<o.ox 8 Week 9 |Week 10| Week | Uti-1s
SYSL Mw ;“a Training | Training | Training | & Game | & Game | & Game | & Gam mw“n.w Hm.nw..m S, | N
Week 1 | Week 2 | Week 3 | Week 4 Week 5 | Week 6 o m?w._.:w Fiyosly v_szrmaa Finals
Keeper & Skills Training Traini Traini s . .
training, Fridays - = Bas raining | Training | Training Training Training Training Training Training Training Training =
Training | Training Training Training | Training | Traini = — —
Futures ?? ” ? & Game | & Game & Game | & Game | & Om_.”w & Om.wm MBO_N.MW M_do:m_ﬁw Mﬁuﬁ
: déo..u_a 1 .ﬂ<oox 2 ._<.<oor 3 | Week 4 | Week 5 Week 6 | Week 7 | Week 8 Week 9
raining | Training | Training | Training | Training | Traini Traini e =
Recreational & 9 ining | Train| Traini Ti
Skills - - - - - & Game | & Game | & Game | & Game & Game | & Game mmn._”m mom%.w m_mamﬁm
Week 1 | Week 2 | Week 3 | Week 4 | Week 5 | Week 6 | Week 7 Week 8 | Week 9
Little Kickers - - - - B - Week 1 2 3 4 5 G 7 8 =
TOPSoccer - - = - - - Week 1 2 3 4 5 6 7 8 =
Monday 03/09 03/16 03/23 03/30 04/06 04/13 04/20 04/27 05/04 05/11 05/18 05/25 06/01 06/08 06/15
Tu 03/10 03/17 03/24 03/31 04/07 04/14 04/21 04/28 05/05 05/12 05/19 05/26 06/02 06/09 06/16
esday
Wednesday 03/11 03/18 03/25 04/01 04/08  04/15 04122 0429 0506 0513 0520  05/27 06/03  06/10  06/17
Thursday 03/12 03/19 03/26 04/02 04/09  04/16  04/23  04/30 05/07 0514 05/21 0528  06/04 06/11  06/18
Friday 03/13 03/20 03/27 04/03 04/10  04/17  04/24  05/01  05/08 0515 0522 0529 06/05 06/12 06/
Saturday 03/14 03/21 03/28  04/04 04/11 04/18  04/25 05/02 05/09 05/16 05/23 05/30 06/06 06/13  08/20
Sunday 03/15 03/22 03/29  04/05 04/12 04/19  04/26  05/03  05/10  05/7 05/24 ~ 05/31 06/07 06/14  06/21
Spring Memorial  \ 1o morial
P Day Wk
Enstor Break End ey
5 Totals
_ Chuck & llia Not Available | ] .
Actual Travel Training Days & : = s - - - - - ”
4 5 0 0
Sched Travel Training Days 5 5 5 5 5 5 5 5 § . - - =%
Actual Rec Training Days - : : - - - 2 - 2 S 5 s 5 0 44
g 5 5 5 5 5 4
Sched Rec Training Days 0 0 0 0 0 5

5/25 - Memorial Day, no training

112212026

Page 17 of 18

Meeting Minutes — January 22, 2026 - PSC Board of Directors Meeting



Training 2025-26

SPRING 2026 Saturday REC Schedule

— 12212026

Rec Sat Spring

i_._nu.“a i e Yellow Monitor
Colors . S
Time Jake Hasan Ethan Brian Ezer |Game format
- o . . Kinder Kinder | JorSoscer . LK 4v4
9.9:55 AM Little Kickers | Little Kickers All Girls K-1st | All Girls K-1st Monday Tuesday ﬂwﬂﬂxﬂwxﬁ Monitor Kind 5v5
Little Kickers | Kinder Kinder Kinder | . QPSoccer : LK 4v4
S & 0 f i :45-10: ’
10-10:55 AM | Little Kickers Little Kickers (all girls) | Wednesdays Thursday 1 | Thursday 2 oz woﬂ;www_”; Monitor Kind 5v5
: X . Little Kickers | 1st Grade 1st Grade 1st Grade 1st Grade Futures
11-11:55 AM | Little Kickers Little Kickers (all girls) Mo Tue Wed Thu Coeth 5v5
30 Minute BREAK
3rd Grade 3rd Grade 3rd Grade | 2nd Grade | 2nd Grade 2nd Grade | 2nd Grade S
12:30-1:25 PM Mon Tue Wed Mon Tue Wed Thu Monitor 5v5
. : 4-5th Grade | 4-5th Grade | 4-5th Grade 4-5th Grade | 4-5th Grade | 4-5th Grade ’ -
1:30-225PM | Mon-A Mon-B Tue-A Tue-B Wed-A Wed.B | 45thGrade | | Monitor | 7v
6-8th Grade 6-8th Grade 6-8th Grade ¢
2:30-3:25 PM Thu-A Thu-B Thu-C Monitor 9v9
2:30-3:25 PM
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